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Dear Convener 
 
Auditor General for Scotland work programme: 2019/20 – 2023/24 
 
Thank you for inviting me to brief the committee on my work programme at its meeting on 25 April.  It 
was useful to hear from the committee about particular topics or areas of interest which I will consider 
in taking the work programme forward. 
 
I thought it would be useful to respond to the main points that arose in discussion.  I have grouped my 
responses under two main heading:  
 

1. Potential audit work on specific audited bodies or services, and  
 

2. Cross-cutting themes which the committee would like to see reflected in my work programme. 
 

Potential audit work on specific audited bodies or services 
 
Scottish Water – Audit Scotland have discussed the committee’s interest in the performance of 
Scottish Water with the appointed auditor (KPMG), and we will write to the committee setting out the 
regulatory and accountability framework within which Scottish Water operates. 
 
Scottish Enterprise – I recently published a briefing paper on the Scottish Government’s Enterprise 
and Skills Review which has been shared with the committee. This document sets out a series of 
audit issues which will be followed up in the Skills – planning and investment audit, which will be 
reported to the committee in 2020/21. 
 
Ferries – I published a performance audit report in 2017 services in which set out the complex 
organisation of ferry services in Scotland and set out a series of recommendations aimed at improving 
strategic planning, procurement and contract management of those services.  Audit Scotland’s annual 
audit of Transport Scotland this year includes following up on progress against the recommendations.   
The Transport Scotland audit is due to report in September and I will bring any significant issues 
arising from it to the attention of the committee.  The audit may also comment on the well-
documented delays surrounding delivery of the MV Glen Sannox and Hull 802; this would be from the 
perspective of Transport Scotland, as I do not appoint the auditor of CMAL. 
 
Rail services – the committee indicated that it would like to see audit work in this area taking place 
earlier than 2023/24.  I will give further consideration to the timing of this work when I refresh the work 
programme in December. 
 
Internal audit – I provided the committee with a briefing on internal audit services in April, and I 
would be happy to support the committee in any further scrutiny it may wish to undertake on the 
Scottish Government’s role in promoting effective governance. 

http://www.audit-scotland.gov.uk/uploads/docs/report/2019/briefing_190509_enterprise_skills.pdf
http://www.audit-scotland.gov.uk/report/transport-scotlands-ferry-services
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Drug and alcohol services – I have now published the briefing paper on drug and alcohol services 
that I referred to during the discussion. Given the significance of the issues raised in this paper I will 
be considering the need for further performance audit on this topic when I refresh the work 
programme later this year. 
 
Cross-cutting themes 
 
Public sector leadership, pay and workforce issues – the committee raised a range of issues 
associated with public sector salaries, appraisal and performance management.  Public sector 
leadership features as a topic in Audit Scotland’s ongoing programme of programme development 
activity.  The points raised by the committee will be considered in scoping this work and the outputs 
will be shared with the committee once they are available. 
 
Digital – a number of digital-related points were raised in discussion by the committee.  Digital-related 
topics feature in each year of the five-year rolling work programme and I will ensure that the points 
raised by the committee about data regulation are reflected appropriately in audit work.  I am also 
liaising with the Information Commissioner to clarify the boundaries of our respective interests in the 
use of GDPR by public bodies. 
 
Planning for outcomes – members of the committee raised a number of queries concerning the 
Scottish Government’s approach to delivering long-term change and improvement, including the use 
of data for planning and evaluating change. I will be briefing the committee on the Scottish approach 
to planning for outcomes at its meeting on 6 June. The committee may also wish to use forthcoming 
audit reports to explore the effectiveness of the outcomes approach, including sharing good practice; 
these include the SG Consolidated Accounts S22 report (September 2019), Early Learning and 
Childcare follow-up audit (January 2020), and Education Outcomes (May 2020). 
 
The management and delivery of major capital projects – the Committee confirmed its interest in 
the Scottish Government’s management of its programme of major capital projects, for example the 
delivery of the Aberdeen Western Peripheral Route (AWPR). The committee receives and considers 
six-monthly update reports from the Scottish Government on delivery of its Major Capital Projects, 
and I am happy to work with the committee to develop its scrutiny of this important area of public 
expenditure.   
 
Brexit – there is space in the work programme for potential audit work on the impact of the United 
Kingdom’s decision to leave the European Union.  I am monitoring developments and will update the 
committee later in the year. 
 
I hope this is helpful; do let me know if you would like more information.  
 
Yours sincerely 
 
 

 
 
 
 
Caroline Gardner 
Auditor General for Scotland 
 
 
 

https://www.audit-scotland.gov.uk/uploads/docs/report/2019/briefing_190521_drugs_alcohol.pdf

